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11 years of transformation in
rural communities across the countr
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For 11 years, we've specialized in serving rural and Native American
communities. Across every part of the country, we've connected VA
and IHS clinics, FQHCs, rural hospitals, and 638 facilities to top-tier
healthcare services.

We are experienced in the unique logistics, cultural nuances, and
staffing hurdles that come with rural health - and we know how to
solve those challenges.
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Our vision is big
but our approach is humble.

Tailored transformation
We sit down with your leadership to understand the specific hurdles
of your region - and we tailor our services to your goals.

Deep rural competency

With deep roots in building healthcare programs in rural
communities and Native reservations, we understand both the
complexities of the Rural Health Transformation Program and the
solutions needed to turn funding into sustainable patient outcomes.

Holistic, versatile clinical expertise

Our provider network and consultants cover every clinical specialty
and acuity level. From practice management to staffing to telehealth
to mobile clinics, we serve patients across the continuum of care - no
matter where they’re located.
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Rural partnerships
Local |n3|ghts clinic
expertise

We bring advanced frameworks and systemic improvements to each
facility - improving operational efficiencies, solving staffing shortfalls, and
designing new clinical programs that deliver high ROI for our clients.

While we can’t solve rural health disparities overnight, our partnerships
with state and community leaders unlock immediate improvements while
building long-term resilience.
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Native health
Culture-centric care

Trust isn't given - it's earned. Native health disparities are
directly impacted by historical trauma, chronic underfunding,
damaging governmental policy, and generational poverty.

Our teams pair clinical excellence with community values,
ensuring a comfortable and respectful patient experience
throughout their medical journey.
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Our goal
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Provider network
All specialties

Staffing shortages are a top challenge in rural communities -
but Tribal Health's experienced and diverse provider network
can cover every clinical specialty.

In addition to emergency medicine, women'’s health, ) B 50 -+
cardiology, dentistry, psychiatry, kidney health, primary care, — Specialties
ophthamology, and other disciplines, we also staff

administrative professionals and clinical leaders.

Our turnkey clinical network ensures patients receive the right
care at the right time - no matter where they're located.
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Flexible, versatile
Staffing solut;

We know organizational priorities are always changing. Our
staffing services are designed to shift with those evolving
needs so you can count on cost-effective support to scale
your growth.

Practice management
Locums staffing
Permanent Placement
Consulting

Customized service packages
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Quick Response Force
Strike team:

Our rapid deployment program delivers a standing
crew of physicians, nurse practitioners, and
physician assistants to fly in at a moment’s notice
when you have a coverage gap or patient volume
surge.

On call at all times, our Quick Response Force team
ensures continuity of care even when your facility
confronts an unexpected resignation, staffing
shortage, or crisis.
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Training &
Workforce
developm

Teaching hospitals and clinics are usually far from rural health
facilities - requiring staff to leave their team short-handed, arrange
childcare, and travel for a day or longer if they want to update their
clinical skills.

Our workforce development team brings the training to you. Our
instructors have taught at top medical schools and the U.S. Peace
Corps. Through onsite training, your clinical staff receive elbow-to-
elbow instruction, drills, reference guides, and virtual simulations.

The result: they gain the new competencies needed to improve
patient outcomes - all without missing a shift.
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Telehealth &
Technolog

When rural patients can't find specialty care in their
community, telehealth can connect them to the right provider
at the right time.

From telepsychiatry to 24/7 ED consults to on-call coverage,
our platform ensures that the right care is never out of reach
through:

e Correctional inmate care

e 24/7 ED consults

e On-call coverage

e Telepsychiatry
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Consulting
& Quality improvements

Our consulting team understands the nuances of rural hospital
operations, patient workflows, and healthcare administration.

e Our performance improvement plans improve lengthy wait
times, low morale, turnover, poor service quality, and other
areas that impact patient care.

e We implement policy, process, and procedure changes that
support quality initiatives.

e Our consultants assist with JCHO accreditation and CMS
certification.

These efforts are critical in keeping facilities open in isolated areas
where patients may not survive transport to far-away hospitals.
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Community
Partnerships

Rural health is community health. We partner with regional
organizations to build healthcare literacy, strengthen prevention and
early detection, and support public health initiatives. Some of our
programs have included.:

e Creating mobile ED units and vaccine street teams

e Building a secondary emergency departments for infectious
COVID patients

e Holding educational health fairs on chronic disease management

e Providing syphilis education and testing

o Offering complimentary STEM education to high school students

e Partnering with high schools, colleges, and universities to
provide healthcare career guidance and mentorship programs

e Collaborating with university research teams on Indigenous
health disparities
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Our partnerships create a profound
and lasting impact in rural health.




LET'S TRANSFORM
RURAL HEA
TOGETHER

CONNECT WITH OUR GROWING TOGETHER TEAM AT:

TOGETHER@TRIBALHE
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